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Get more from your Microsoft Office System

Microsoft® Business Value Planning Services (BVPS) is designed to help you identify,
unlock, and capture the strategic potential of the Microsoft Office platform through

structured multiday workshops. During a BVPS engagement, a Microsoft Partner will work

with business decision makers and key stakeholders within your organization to identify,

design, and implement improvements to an existing business process using Information

Worker (IW) solutions.

BVPS provides you with a number of benefits, including:

Realizing greater returns on existing Microsoft Office and
IW technology investments.

Solving real-world business problems with a familiar
technology platform.

* Building a convincing business case for Microsoft Office
and IW technology adoption within your organization.

Receiving third-party solution analysis and services
through Microsoft Certified Partners.

As a qualified Microsoft Volume License customer with
Software Assurance (SA) coverage, the cost of a Packaged
Services engagement (such as BVPS) can be offset by your
existing SA Packaged Services entitlement, which means
you can start seeing results immediately.

BVPS is one of several SA Packaged Services, and it is
designed to help your organization plan more effective
Microsoft Office system-based solutions. BVPS engage-
ments include 3, 5, 10, or 15 days of planning services,
depending on your SA benefit and number of remaining
entitlement days. BVPS introduces advanced practices,
processes, and tools based on your unique needs, helping
you create an efficient and productive Microsoft Office
work environment.
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Surpass expectations

Companies that focus on their business as a whole tend to think differently and more
progressively than companies still focused on individual solutions. By taking a more holistic
approach to business productivity, companies can move away from a "best-of-breed”
application orientation to an "“integrated suite” infrastructure orientation. In other words,
instead of thinking in terms of individual software products, forward-thinking companies
look to provide workers with a consistent user interface that integrates tools and data
across the organization to deliver more capability at a lower total cost of ownership.

In short, companies are figuring out more ways to use the 2007 Microsoft Office business
productivity infrastructure to return the greatest business value.

Taking advantage of BVPS is easy:

Step 1: Create a voucher on the Microsoft Volume
Licensing Services (MVLS) site by following the steps
outlined on page 06 of this brochure and assign the
voucher to a project manager in your company.

The project manager will receive an e-mail message
with the voucher number and information.

Step 2: Have your project manager contact your local
Microsoft Certified Partner or Microsoft consultant
to start the step-by-step process, which includes
completing a pre-engagement questionnaire to help
the consultant understand your company’s business
imperatives and existing environment.

« Step 3: Participate in a series of focused strategy and
technical sessions in which the consultant demonstrates
the value of BVPS and the means to help you best meet
your company'’s business and technology requirements.
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Following the BVPS engagement, you will be equipped

to execute your deployment plan based on a post-
engagement summary that outlines recommendations

by the consultant. This customized Business Value Plan
addresses the specific business considerations identified
during the engagement. It also provides a detailed outline
of how your organization can deploy the solution.
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Microsoft Certified Partners: Microsoft Certified BVPS Partners can provide you with the highest levels of technical

bringing value and expert assistance expertise, hands-on skills, and strategic problem-solving. Our partners represent a broad
at every phase of engagement. range of skills and vendor affiliations, and their real-world perspectives can help you

develop effective Microsoft Office solutions.

Visit http://directory.partners.extranet.microsoft.com/psbproviders/ to locate a partner in
your area that is Microsoft certified to deliver BVPS.
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Deployment strategy: clear and supported

Certified BVPS partners provide your company with a collaborative consulting engagement

based on best practices from Microsoft. A BVPS partner will work with you to determine

your needs, unlock the potential of your existing investment, drive change, and improve

your business processes. Depending on the engagement length, this can include:

Current State Analysis: Review, documentation, and
analysis of the way a process is currently performed.

Future State Analysis: Development of a revised and
improved business process utilizing a Microsoft Office
system solution.

Business Case Development: Development of a cost/
benefit analysis and case for proposed process change,
including Key Performance Indicator improvement and
multiyear cash-flow analysis.

e Adoption & Implementation Plan: Guidance on

resources required, solution owners, risk mitigation, task
sequencing, change management, and communication
required to implement the proposed solution.

Follow-On Proposal: Recommendations for
implementing the developed solution, including
summaries of current state, future state, and business
case analyses.
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Eligibility: getting the most for your investment

Customers with an active Enterprise, Enterprise Subscription, Select SAM?, Open Value SA,

or Open Value Subscription SA Enrollment who have purchased at least 200 qualifying
Application Pool licenses receive at least one day of Packaged Services benefits. You can
use your Packaged Services days for multiple engagements at multiple locations and for
different Packaged Services types, including Business Value Packaged Services, Desktop

Deployment Packaged Services, Exchange Deployment Packaged Services, and SharePoint®
Deployment Packaged Services, each described in a separate brochure.

The SA license count is calculated at the initial sale and
increases with additional purchases of qualifying licenses.
The number of Packaged Services days is determined

by combining the number of qualifying Microsoft Office
licenses and the number of Core CAL Suite and Enterprise
CAL Suite licenses. The Microsoft Volume Licensing Services
site (https://licensing.microsoft.com) tracks the number of
available Packaged Services days and allows you to create
one or more vouchers of the desired type and service level.

Sample point/day calculations

Microsoft Office suites and individual programs such as Microsoft
Office Project (Standard and Professional), Microsoft Office Visio®
drawing and diagramming software (Standard and Professional),
and Microsoft Office SharePoint Designer each count as one point.

Core CAL Suite SA = 1 point
Enterprise CAL Suite SA = 2 points

You can also convert SA Training Voucher days to
additional Packaged Services days at a 3:1 conversion rate.
You can then use the Packaged Services days to increase
the service level of an engagement, or to create an
additional voucher for another planning engagement.

This option is given to you automatically when you begin
creating a Packaged Services voucher. You may also choose
to perform such a conversion at any time prior to creating
your BVPS voucher.

EXAMPLE

EA Enrollment with: 3,500 Office Professional Plus
+ 600 Office Visio Standard

4,100 IW Applications = 10 days

EA Enrollment with: 2,000 ECAL Suites
X 2 points each

4,000 CAL Suite points = 3 days

The total Packaged Services entitlement for this sample calculation is 13 days (10 Days + 3 Days).

Customers meeting the minimum SA license thresholds for Microsoft Office programs and Core CAL and Enterprise
CAL Suites in qualified Volume Licensing programs may use their Packaged Services entitlement days for one or
more Packaged Services engagements during the term of their enroliments.

* Software Assurance Membership
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What's included in a BVPS engagement

Target a specific IW business process

Develop current/future state process
documentation and analysis

Develop future state key performance
indicators improvement analysis

Develop adoption roadblock and
mitigation analysis

Develop a quantitative business case

Develop a high-level implementation
plan

* (X 2 business processes)

** (X 3 business processes)

IW APPLICATION POINTS
200-499
500-1,999
2,000-3,999
4,000-29,999
30,000-49,999
50,000-99,999
100,000-199,999
200,000-399,999
400,000-599,999

600,000 +

3-DAY
ENGAGEMENT

4

4

DAYS

10
15
20
30
40
50

B

5-DAY 10-DAY
ENGAGEMENT ENGAGEMENT*

4 4

4 4

4 4

4 4

v v

4 4

CAL SUITE POINTS
200-3,999
4,000-9,999
10,000-99,999
100,000-299,999
300,000-599,999

600,000 +

15-DAY
ENGAGEMENT**

4

4

DAYS

10

12
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Q. When is it best to conduct a BVPS engagement? To activate your Packaged Services benefit:

A. BVPS is designed to assist customers in realizing
1. Ensure that you have administrative rights to activate

Packaged Services, or contact your Notices Contact or

a greater return on the potential of their existing
Microsoft Office system and IW technology invest-
ments. BVPS is ideal for when you are attempting
to solve a real business problem with a familiar 2. Sign in to Microsoft Volume License Services at
technology platform, when you need help building https://licensing.microsoft.com.

a convincing business case for Microsoft Office

Software Assurance Benefits Administrator.

. . o 3. In the left navigation bar, click Software
system and IW adoption within the organization,

and whenever it is appropriate to solicit third-party

Assurance Benefits.

solution analysis and services through a qualified 4. Under Benefits Summary, click Packaged Services.

Microsoft Partner. 5. Optional: Increase the number of engagement days
for Packaged Services by converting Training Vouchers.

Q. Who from our organization should participate in a This rnfay require approval from your Benefits
BVPS engagement? Administrator.

A. Unlike other Packaged Services, BVPS is not a technical 6. Follow the instructions to select BVPS, assign the

engagement. In most cases, the focus of the workshop
is a business challenge and the primary attendee(s) are

Packaged Services voucher to a project manager
within your organization, and create the voucher.

business decision makers.
The project manager will receive an e-mail message with
information about the benefit and a link with directions for

Q. How do | locate a certified consultant to deliver a
contacting a local Microsoft Certified Partner or Microsoft

BVPS engagement workshop?

A. BVPS may be delivered by Microsoft Certified Partners
or Microsoft Consulting Services. You can find the
list of qualified providers at http://directory.partners.
extranet.microsoft.com/psbproviders/. Select Business
Value Planning Service as your Packaged Services type
and click Search.

Consulting Services to schedule the engagement.

Activate today: https://licensing.microsoft.com.

Activate today.
https:// licensing.microsoft.com
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Get more with Software Assurance

Maximize the value of your organization’s IT investment with SA benefits.
From deployment planning and staff training to product support, software
upgrades, and much more, SA benefits can help you increase productivity,
accelerate organizational performance, and quickly realize a return on your
software investment.

Take advantage of all that SA has to offer. Activate your benefits today at
https://licensing.microsoft.com.

For more information, contact your Microsoft account manager or authorized
reseller, or visit http://www.microsoft.com/licensing/sa.

Microsoft’

Software Assurance

for Volume Licensing

Microsoft provides this material solely for informational purposes. Customers should refer to their agreements for a full understanding of their rights and obligations under Microsoft's
Volume Licensing programs. Microsoft software is licensed, not sold. The value and benefit gained through use of Microsoft software and services may vary by customer. Customers with
questions about differences between this material and the agreements should contact their reseller or Microsoft account manager. Microsoft does not set final prices or payment terms
for licenses acquired through resellers. Final prices and payment terms are determined by agreement between the customer and its reseller. Eligibility for Software Assurance benefits
varies by offering and region and is subject to change. The Terms and Conditions of your Volume License Agreement and the Terms and Conditions under which any specific Software
Assurance benefits are offered will take precedence in the case of any conflict with the information provided here. For eligibility criteria and current benefit program rules, see the
Microsoft Product List at http://www.microsoftvolumelicensing.com/.
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